General Membership Meeting

APRIL 16", 2011

Meeting called to order by President JC LeDoux at 7:20pm.

Old Business-

League Report-

e Squirt A and Pee Wee Teams were Championship winners
e President’s Award went to Mary Whitbeck
e Treasurer’s Report approved

e Discussion of possible jersey maintenance fee in future for maintenance of jerseys through

season, washing, drying, repair, etc. Possible $10.00 per skater.

President’s Award from JC LeDoux awarded to-

e John Priebe and Steve Pierce for their time spent on repairing the Olympia and for ice

resurfacing.

e Gavel handed over to President Elect Tom Grosskopf

New Business-

e By-Law Changes-

Article Il Section 7 Line 2

Original - 2. The check shall be submitted within 2 team practices of calendar distribution.
Revised- 2. The check shall be submitted at the time of registration, or at a date previously
approved by the WSHA Board of Directors.

Line 3

Original- 3. The check shall be post dated one month past the date of calendar distribution.
Revised- 3. The check shall be post dated for the 15" of January of the following calendar
year.

Article 11l Section 3

Original- The executive board shall meet one half hour prior to regular association meeting
to set the agenda for the regular monthly association meetings.

Revised- The executive board shall meet one hour prior to regular association meetings to
set the agenda for the regular association meetings. Or to decide on matters the board
does not deem necessary to present to the full membership.

e Need for volunteers for the beer tent at June Dairy Days



New Ele

Neshonoc Days Raffle tickets will be discontinued motion made by Lori H and Lori S. For tickets
prepaid with a check at the beginning of the 2010-11 season, the checks may be returned to
members/shredded or the money can be donated to the association.

Options for new funds for association-

Discussion of having future raffles for bands, concerts, chicken Qs and more at La Crosse
Fairgrounds.

June Dairy Days, Advertising on the Ice Resurfacer, Calenders, 4X8 signs in rink, having a big kick
off at the beginning of the season, Oktoberfest.

Ideas for setting up long range plans, having temporary moving trailers on skids. Marv L motion
to get cost for locker room on skids. Also the possibility of having wheelchair access.

4 room addition locker rooms, which would possibly consist of 2X6 construction and vinyl siding,
approximately 25'-11"x 81'-10" in size. Projection of costs for this would be $30-40,000. Plans
have been approved by state, village has already approved these plans.

Possibility of High school teams reserving ice and splitting it with West Salem and Sparta.

Using Goal line for league schedule would be $450.00 per year.

Concessions-

Considering holding mandatory training for all future parent reps. This way information can be
passed down to concession workers about new equipment/products in kitchen. Sales in
concession this year were very good, in part to new equipment, new visuals.

Voting for new positions-

cted Positions that are posted on the WSHA Web Page-

President: Tom Grosskopf

President Elect: John Hammes
Past President: JC LeDoux

Secretary: Robin Komay

Treasurer: Melissa Olver

League Rep: Brien Plunkett

Director: Mike Gorniak

Director: Tom Beirne

Director: Mark Weilandt

Director: Dan Odenbach

Ace Coordinator Committee Chairperson: Joe Belling
ADM Compliance Committee Chairperson: Scott Szymanski
Apparel -WSHA Committee Chairperson: Dawn Martin
Banquette & Awards Committee Chairperson: Lori Szymanski
Coaching Committee Chairperson: Steve Martin
Concessions Committee Chairperson: Lori Hammes
Construction Committee Chairperson: John Priebe
Equipment Manager/Chairperson: Darren Endres

Fundraising Chairperson: Mary Whitbeck




Ice Scheduling Committee Chairperson:

Long Range Planning Committee Chairperson:

Parade Committee Chairperson:
PR/Advertising Committee Chairperson:
Policy/By-Law Committee Chairperson:
Referee Scheduling Committee Chairperson:
Registration Committee Chairperson:

Rink & Ice Resurfacer Manager/Chairperson:

Rink Setup & Teardown Chairperson:
Safety/Emergency Committee Chairperson:
Squirt Tournament Committee Chairperson:
Website Committee Chairperson:

Work Hours Committee Chairperson:
Calendars & Team Photos:

Candle Sales:

Faceoff Festival - $100 Ticket:

Golf Outing:

Ice Resurfacer Sponsors:

Jersey Sponsors:

June Dairy Days:

Octoberfest Races:

Sign Advertising (4x8 Hung in Rink):

Robin Komay
John Hammes

Kelly Cottrell
Mary Whitbeck
Joe Belling

Brian Meyer
OPEN

John Priebe
Mark Weilandt
Lori SzymanskKi
OPEN

Kris Cvikota
Lori Szymanski

Dawn Martin
Roxanne Grosskopf
JC LeDoux

Tom Beirne

Lori Hammes
Dawn Martin
Mary Whitbeck
Mike Gorniak
Dawn Martin

608-787-5907
608-786-4128
608-786-3387
608-786-3185
608-792-4040
608-787-5907
608-786-4682
608-769-4158

e Door Prizes drawn for 6 free maintenance hours for upcoming season-Kim Stendalen

e 6 free regular work hours-Lee Deal

e Winning Team of the Americlnn Pool party for 25-Mite A team

e Meeting adjourned approximately 8:50pm.



